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KITSAP COUNTY 

LODGING TAX FUNDING AWARD APPLICATION 
Application Deadline: August 30, 2024 @ 2:00 pm 

 
Project Title: Rack card distribution for the Naval Undersea Museum in Keyport 
Project Dates: Beginning: January 1, 2025.  Ending: December 31, 2025 
Name of Organization: Naval Undersea Museum Foundation 
Web Site: https://navalunderseamuseum.org/museum-foundation/ 
Mailing Address: P.O. Box 408, Keyport, WA 98345 
Contact Person: Bill Galvani 
E-Mail: foundation@wavecable.com 
Phone: 360-697-1129 
Amount Requested: $5,000  Total Project Cost: $15,000 
Portion of Total Project Cost Requested: 33% 
 
Signature of Authorized Representative:   William Galvani, Exec Vice President 
       
Indicate the Project Type: Tourism marketing 
 
NOTE: Applicants must refer to the Kitsap County Lodging Tax Funding Award Process 
Instructions for complete details of requirements. 
 
Applicants Must Submit The Following: 
 X    Application Funding Cover Sheet signed by an Authorized Representative 
 X    Project Description 
X     Scope of Work 
 X    Project Timeline 
 X    Project Budget 
 X    Project/Organizational History 
 X    Business Qualification 
 X    Tax Information 
 X    Certificates of Insurance 
 
If these basic criteria are not met, the application will not be considered by the Lodging Tax 
Committee. 
 
Applications must be submitted in one combined PDF document and emailed to 
purchasing@kitsap.gov.  Hardcopies will not be accepted. 
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B. Project Description. 
 
Project: Rack card distribution for the Naval Undersea Museum in Keyport 
 
The Naval Undersea Museum Foundation requests funding to expand the distribution of 
U.S. Naval Undersea Museum rack cards on the Washington State Ferry system. 
 
The Naval Undersea Museum Foundation is a non-profit organization that obtains financial 
support for the U.S. Naval Undersea Museum in Keyport.  
 
The Naval Undersea Museum in Keyport is always free to all and is open throughout the 
year. It o ers visitors 18,000 square feet of exhibits. Its excellence has been recognized 
three times since 2001 by accreditation by the American Alliance of Museums. 
 
The Museum attracted 52,957 visitors in 2023.  From January 1 to June 30,2024, 31,848 
people have visited. It has two classrooms and a large auditorium that it o ers for free for 
active-duty military personnel and federal employees for meetings, training sessions, and 
significant recognition ceremonies such as changes of command and retirements. In 2023 
these facilities drew an additional 15,090 people who attended a total of 302 events. 
 
Working together, the Foundation and the Museum propose to expand the routes for the 
distribution of rack cards by Certified Folder as follows: 
 
Recent Distribution from July 1, 2023 – June 30, 2024. 
Because of funding limitations, the Museum could only use 3 Certified Folder routes: 
Washington State Ferry South Sound; SeaTac airport; the Olympic & Kitsap Peninsulas.  
 
Proposed Distribution desired for January 1, 2025 – December 31, 2025. 
For this period, the Foundation and Museum propose to continue distribution on the 
previous year’s 3 routes and add the following Certified Folder routes: 
1) The full Washington State Ferry (WSF) system 
2) Seattle and Southside route. 
 
Tourism Promotion. More than 23 million people ride the Washington State ferries 
annually. Placing Museum rack cards on the full WSF system means that all of these 
people will at least have a chance to learn about the Museum. Clearly, not every ferry rider 
will take a Museum rack card. However, an increase in distribution of the Museum’s rack 
card will increase visitation to the Naval Undersea Museum. 
 
Performance Indicators.  
The visitor registration book shows that 49 percent of Museum visitors come from 
outside Washington State. The percentage of visitors from outside Kitsap County 
therefore would be even higher. The Museum clearly draws visitors to Kitsap County. 
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C. Scope of Work. 

1. Determine cost of distribution of U.S Naval Undersea Museum rack cards on routes 
served by Certified Folder. 

2. Print rack cards for distribution (completed). 
3. Contract with Certified Folder for rack card distribution. 
4. Provide rack cards to Certified Folder. 
5. Certified Folder to distribute rack cards in 2025. 

 
D. Project Timeline: January 1 – December 31, 2025. 

1. Determine cost of distribution of U.S. Naval Undersea Museum rack cards on routes 
served by Certified Folder in 2025.  

a. Obtain estimate. (Completed). 
b. Obtain final cost. Start January 1, 2025. To be completed by February 1, 2025 

2. Print rack cards for distribution (Completed). 
3. Contract with Certified Folder for rack card distribution. 

a. Start January 1, 2025. 
b. To be completed by February 15, 2025. 

4. Provide rack cards to Certified Folder. Start upon completion and signing of 
contract. To be completed by February 15, 2025.  

5. Distribution of rack cards by Certified Folder. Continuous through the contract 
period to December 31, 2025.  

 
E. Budget 
Expenses: 
Distribution of rack cards by Certified Folder   $15,000   
Total         $15,000 
Revenue: 
Naval Undersea Museum Foundation       $5,000 
from the Kitsap County LTAC 
Naval Undersea Museum matching funds    $10,000 
Total         $15,000 
 
Itemized expenses: None 
 
Cash Flow Projection for the Calendar Year 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 4 

 
 
Salaries and related personal expenses: none 
 
F. History 
 
Neither the Naval Undersea Museum Foundation nor the U.S. Naval Undersea Museum has 
received lodging tax funding in any prior year. 
 
The U.S. Naval Undersea Museum has welcomed visitors from around the nation and the 
world since its opening in 1991. Its exhibits and programs are tied closely to the history of 
Kitsap County. The Naval Torpedo Station (today’s Naval Undersea Warfare Center) in 
Keyport was established in 1914, and the comprehensive torpedo exhibits are an important 
part of the displays that visitors see in the Museum. 
 
The Museum holds some 50,000 artifacts that preserve the history and operations of 
undersea weapons, submarine technology, diving and salvage, and undersea vehicles 
technology. Many of these are rare and to be found nowhere else. The Museum’s 68,000 
square-foot building contains 18,000 square feet of exhibit space and 19,00 square feet of 
collections and archival storage. Its two classrooms and large auditorium are used 
extensively by Navy active-duty personnel and civilian employees for meetings, training, 
and important ceremonies such as changes of command and retirements. Local and 
federal government agencies also use these facilities.  The Museum has a strong 
educational program that reached more than 15,000 students in 2023. 
 
The Foundation and the Museum have cooperated closely throughout the Museum’s 33-
year history. 
 
 
G. Business Qualification. 
 
(please go to the next page) 
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H. Tax Information and documentation of non-profit status. 
 
The following is the 990-EZ 2023 tax return for the Naval Undersea Museum Foundation. 
The Foundation is recognized by the Internal Revenue Service as a 501(c)(3) organization. 
 
(The return begins on the next page below.) 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 7 

 
 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 8 

 
 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 9 

 
 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 10 

 

 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 11 

 
 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 12 

 
 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 13 

 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 14 

 
 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 15 

 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 16 

 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 17 

 
 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 18 

 
 
 
 
 
 
 
 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 19 

 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 20 

 

 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 21 

 
 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 22 

 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 23 

 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 24 

 
 
 
 
 
 
 
 
 
 



Naval Undersea Museum Foundation: 
Kitsap County Lodging Tax Funding Award Application 

 25 

 
 
 


